
No. 22 Grosvenor Gardens



22 Grosvenor Gardens is an outstanding precedent 
project for the Grosvenor Estate Belgravia.  Tired and 
fragmented low grade office accommodation has been 
dramatically transformed into a high quality modern 
workplace, providing extremely desirable open plan 
facilities and doubling the rental value.  The design 
successfully enhances the original fabric of the Grade II 
listed property and complements it with contemporary 
interventions and features.   The holistic environmental 
approach has demonstrated that listed properties can 
radically improve their carbon footprint, reducing the 
CO2 emissions by 42%.  The design sets a new exemplar 
benchmark for the commercial redevelopment of 
Grosvenor’s Belgravia estate.  

Aimed at the burgeoning commercial market of London’s 
Victoria the comprehensive complex refurbishment of the 
c.1867 residence were coupled with a modern extension to 
provide 6,500 sq. ft. of B1 commercial workspace spread 
over six floors. 

The Grade II listed property sits centrally in a Victorian era 
grand terrace with views across the public open spaces 
of Upper Grosvenor Gardens in the heart of the Grosvenor 
Gardens Conservation Area within the City of Westminster.

Introduction“We are delighted with the 
transformation of 22 Grosvenor 
Gardens into a modern workspace 
that elegantly balances 
the buildings heritage with 
contemporary design. Through 
careful selection of materials 
and equipment during the design 
phase, the energy performance of 
the building has been dramatically 
enhanced, delivering a total CO2 

emissions saving of 42%”
Felix Langlois 
Development Manager, 
London Estate Development Team, 
Grosvenor Estate Belgravia N

Grosvenor Gardens

Site Plan



“The frontage of this magnificent block 
of houses shows five stories above the 
basement.  It is built of the best brown 
Portland stone, from the Whit bed, with 
bands and panels of red Mansfield stone 
and terracotta, roofed with slate placed 
on red and green bands, ornamented 
with Vielle Montagne zinc.  Each house 
has a portico, the columns of which 
are made of polished red granite or 
serpentine.”  The fenestration and the 
ornamentation of the whole façade, from 
the ruddy-columned portico to the very 
lofty chimney tops in Portland stone 
and Mansfield bands, may be called 
Renaissance of the Chateau Henry Quatre 

type, for the sake of conveying some idea 
of it.  The windows of the dining room and 
drawing room floors are square-headed, 
those of the principal bedroom floors are 
round-headed; the third bedroom floor 
lights are dormers of a French character. 
The balconies are stone, and balustrade 
at the first floor and porticoes, and richly 
and boldly ornamented in iron for the 
other stories.”
The Builder magazine dated 23rd February 
1867.

Four period terraces were developed 
from c.1865 to a masterplan design by 
Grosvenor Estates architect Thomas 
Cundy III.  The facades of the terraces 
express a highly decorative French 
Renaissance style of the Second Empire 
period more typical of a Parisian street 
than central London.

The terraces were developed using an 
individual building plot width of 7.8m 
(25.6ft) by approximately 31.7m (104ft) 
deep, excluding the Ionic portico entrance 
elevated above the street.  No.22 Grosvenor 
Gardens sits mid-terrace, overlooking the 
public space of Upper Grosvenor Gardens, 
with accommodation originally spread 
across the ground and four upper floors, 

with generous subservient attic and 
basement spaces which had previously 
been adapted for use.

By 2015, the building had been designated 
for D1 educational use for fourteen year, 
but this classification was rescinded upon 
vacation of the previous tenant - DLD Sixth 
Form College - with the site reverting back 
to commercial office (Class B1) usage.  
This offered the owners an opportunity 
to transform the distinguished, but 
rather neglected, Victorian building into 
sustainable, highly specified modern 
offices with period features.

Above: Thomas Cundy III drawing c.1865

History
The transformation 
of a Thomas Cundy 
III-designed Grade II 
Victorian building 



Ground Floor Reception



Mass and Scale

Existing Proposed

Unlike the highly stylised decorative north 
facade, the delicate balance of the terraces 
original rear facade has been widely 
altered by a number of poorly designed 
and ill-considered extensions.  The original 
lease plans show the building comprised of 
three distinct elements: a grand house of 
four storeys which overlooking the gardens 
to the north, a perpendicular three storey 
closet wing to the rear with to the two 
storeys stabling facing Grosvenor Gardens 
Mews North to the rear.

Tucked behind the modern mews the 
existing rear façade suffered from 
cramped, over developed and ill-
considered amendment.  The design 
sought to address issues of openness, 
restricted daylight, and a lack of visual 
aspect at the lower levels by improving the 
amenity to create a more pleasant internal 
environment.



AfterBefore

Conservation Balance
Throughout its life many of the building’s 
original features had been lost, a result of 
changes to its use and frequent alteration.

In a first for a Grosvenor Estate 
commercial property, the thermal qualities 
of the 150-year-old building’s fabric 
have been dramatically improved while 
its original grandeur has been carefully 
restored.  This exemplary standard has 
been achieved through a delicate balance 

between reinstated period features and 
newly created contemporary spaces 
which utilise good quality of light, and 
flexible use of space to create high quality 
commercial office.

First Floor Principal Front Room

Construction
The proposal saw the existing, rather 
clumsy, 1970’s first floor extension 
removed and replaced with a more 
considered, high quality, and sympathetic 
extension.

The cramped, enclosed nature of the 
rear to the building was alleviated 
by introducing two levels of external 
terraced space, increasing openness and 
functionality to the rear of the building.  

To reinforce the continuity of the original 
facades glass floors, large picture window 
and voids were introduce between 
the existing rear façade and the new 
extension.  Both of the terraces benefit 
from full-width glass roof-lights, set at the 
same level as the terrace decking.



AfterBefore

Challenging site
The redevelopment was undertaken over 
a twelve month period using a traditional 
form of contract.  As is typically for an 
urban terraced property the development 
site was hugely constrained being 
enclosed on three sides by tenanted 
buildings.  Access and neighbourly issues 
were a critical consideration throughout 
the construction process.  All delivery 
to the site had to be made via a hoist in 
the north elevation scaffold, with direct 

access off the busy vehicular thoroughfare 
of Grosvenor Gardens.

The greatest challenges to the 
construction process were to improve 
the thermal performance of the 
heritage building through targeted key 
interventions.  The replacement of the 
lower ground floor slab allowed for 
insulation to be added for the first time, 
reducing the thermal leakage.  At the 
interfaces between the new build works 

Second Floor New Terrace

and the existing fabric great care and 
attention was made to the reduction of air 
filtration through the fabric.  Regular air 
leakage testing was used to determine the 
integrity of the works being undertaken 
before the next stage of works closed out 
or completed the construction.

Innovatively the new central lift core 
was created using a system of concrete 
shuttered hollow blocks which allowed for 
both vertical and horizontal reinforcement 

to be threaded through the blocks before 
being filled with a concrete mix, thus 
avoiding the need for shuttered concrete 
construction in the confined footprint. 



Top  Floor Office
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Facts
• Originally built in 1867
• 6,437 sq ft (600m2) building over lower ground  

to fifth floors
• 1:10 sq m occupancy
• Floor plates ranging from 600 sq ft (56 m2)  

to 1,200 sq ft (111m2)
• 2 outdoors terraces
• Green roof promoting local wildlife;
• Typical 3m floor to ceiling height with 4.15m  

on the first floor
• Restored heritage features, including ceilings, stairs, 

mosaic tiled flooring, window and fireplaces
• Mix of flood-wired perimeter and underfloor trunking
• Secure cycle storage (9 foldable cycle lockers,  

4 cycle spaces) and 14 lockers
• 2 showers, one accessible
• VRF comfort cooling
• 1 passenger lift (8 person)
• Attractive reception area
• LED lighting
• Building emissions rate: (kgCO2/m2 per year) 38.63
• Primary energy use: (kWh/m2 per year) 227.99
• Airtightness achieved: 8.09m3/hr-m2

• Annual Carbon Reduction:  
24,409 kgCO2/m2yr (42% saving)
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